
Spark of Life
Master Leadership Program 

& Whole System    

Perth, Western Australia
26th October to 15th November 2019

A Dementia Care International initiative

The future belongs to those who believe in the beauty of their dreams.
~ Eleanor Roosevelt
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The Spark of Life Philosophy & 
Whole System

The focus of the Spark of Life Philosophy is to enrich and elevate 
the emotional culture of care within an organisation, community 
service or hospital.

The philosophy is implemented through the Spark of Life Whole 
System. It offers a systematic and sustainable quality model to facilitate a 
lasting shift in attitudes that develop a culture of empathy, kindness and 
compassion. In this life-enriching culture, carers learn to heighten the 
potential in everyone. The philosophy goes one step further as it facilitates 
improvement – recovery of lost abilities in people with dementia known as 
rementia.

The Spark of Life Whole System includes a strategy and guide to 
implementation, the multilayered education program and has an inbuilt 
evaluation process. This process enables all aspects of the Whole System 
to be documented and measured for continuous improvement and 
advancement of competencies in emotional care. 

An in-house Spark of Life Master Practitioner, who has successfully been 
assessed and certified in the Spark of Life Master Leadership Program, is 
the implementer of the Whole System in an organisation or service.

International Award & New Fields 
The Spark of Life Philosophy and Whole System is internationally 
awarded by 30 countries for the ability to facilitate rehabilitation and 
rementia and are now implemented in 11 countries. 

While first developed for people with dementia, the Spark of Life 
Philosophy and Whole System are being successfully implemented in 
diverse cultures around the world. They have also been embraced in other 
fields such as aged care, mental health, intellectual disability, with children 
who have neurological disorders, with refugees and are now moving into 
new areas such as trauma recovery.

Dementia Care International
Dementia Care International (DCI) is the independent, self-funded social 
enterprise behind the pioneering Spark of Life Philosophy and Whole 
System.

Established in 1993, the purpose of the organization is to provide 
exceptional and paradigmshifting education on this unique philosophy 
that enables the human spirit to be ignited – the profound basis for 
emotional and physical health.

”

House of Lords, London, July 2009
Hilary Lee, Baroness Sally Greengross & 
Jane Verity with the IAHSA Excellence in 

Aging Services Award

The biggest enemies of 
the aged care industry 
are the loneliness, loss of 
self-esteem and loss of 
independence. The Spark 
of Life Whole System 
addresses each of these 
needs beautifully and helps 
you understand how to meet 
those needs.
~Kathy Renner Clinical Manager, 

Kerikeri Retirement Village, NZ

“
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Benefits of Implementing the Spark 
of Life Philosophy & Whole System

The benefits of implementing the Spark of Life Whole System flow 
through the entire organisation or service and can be positively 
experienced at all levels.

For people with dementia 
People with dementia are seen in their full wholeness, their abilities are 
strengthened and they can experience rehabilitation and rementia. Their 
everyday world is governed by kindness and compassion from those 
around them. They have valued roles and can live fulfilled lives with 
meaning and purpose.

For Staff 
The Spark of Life multilayered and transformative education gives staff: 

• A profound understanding of the importance of the quality of HOW 
they connect, HOW they communicate and HOW they care.

• The specific skills to enable rementia and therefore the joyful 
experience of facilitating positive improvement.

• A desire to be caring about each other and work together from a place 
of empathy and kindness – a key to preventing elder abuse.

• The skills to identify unmet needs behind challenging behaviours and 
ways to dissolve and prevent these behaviours in a compassionate and 
long-lasting way – a key to diminishing the need for anti-psychotics.

• Enhanced personal job satisfaction – a key to reducing absenteeism 
and staff turnover. 

For the Organisation or Service 
Investing in, and implementing the Spark of Life Whole System has 
a multitude of benefits at an organisational level and will stand the 
organisation or service in good stead in regard to audits and accreditation. 

For example: 

• Having constructive and humanising language that is advantageous at 
a policy level and in care planning.

• Experiencing enhanced resident, staff and family satisfaction. 
• Systematically facilitating the prevention and reduction of challenging 

behaviours.
• Having the innovative tools for identifying measurable improvement 

in people with dementia. 
• Confidently addressing quality of care human resource issues. 
• Becoming an International Spark of Life Centre of Excellence.

Spark of Life is a very 
heartfelt and honest 
philosophy to understanding 
people and has proven 
some amazing results when 
people are drawn out of 
their shells and shown to 
interact in ways that many 
people had thought were 
long gone.

~Dr Al Power
Author of Dementia Beyond Drugs, 

USA

“

”

We have obtained a second 
Continuous Improvement 
(a New Zealand standard 
that represents exceptional 
outcomes) for using the 
Spark of Life Philosophy 
and being able to evidence 
a reduction in challenging 
behaviour and depression.

~Mischeal McCormick
Owner Adriel Resthome & Adriel 

Home, Amberley New Zealand

“

”
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The Spark of Life Master Leadership Program is for leaders from all 
over the world who wish to implement the Spark of Life Philosophy 
and Whole System in their organisation, service or hospital as well 
as gaining extra knowledge and skills to respectfully and effectively 
address specific and challenging human resource issues. 

Please note there is a formal application process for this program.  
To enquire about an application form and questionnaire, please email 
info@dementiacare international.com 

The Spark of Life Master Leadership Program comes complete with the 
entire Spark of Life Whole System package, which is outlined below.

The 3-week Spark of Life Master Leadership Program equips 
participants so they can feel confident about each aspect of 
implementing, educating in and evaluating the Spark of Life Whole 
System within their organisation, community service or hospital.  

The Spark of Life Whole System Package
The Spark of Life Whole System Package consists of the following 
comprehensive materials:

• A Strategic Timeline that steps out the implementation process of 
the Whole System at a logical and manageable pace.

• A detailed Guide to Evaluating the Implementation of the 
Spark of Life Whole System – supporting the Spark of Life Master 
Practitioner in a structured and systematic way to implement the 
highest standard of emotional care.

• The complete education package with powerpoints, presenters 
notes, assessments and handouts for implementation of the 
multilayered Spark of Life Education Program. This program goes 
beyond giving knowledge and understanding about dementia as it 
adds the essential element of facilitating a lasting shift in attitudes.

• The complete education package for how to implement the Spark 
of Life Club Program - including comprehensive handbook and 
DVDs with documentary footage for clarity and role modelling.

• A specific new and innovative evaluation tool that enables 
improvements to be measured with both quantitative and 
qualitative outcomes. 

The Spark of Life Master 
Leadership Program

”

The amount of knowledge, 
wisdom, love and 
understanding that I have 
gained through the Spark of 
Life Philosophy and Master 
Leadership Program is 
immeasurable.

~Chris Boylan EO/DON Streaky 
Bay Hospital and Health Care 
Services and Elmhaven Hostel, 

South Australia

“

”

The fundamental Spark of 
Life Principles allow us the 
freedom to connect with 
each other as humans first. 
No other program that I 
have ever been involved in 
has given me this gift. 

~Tania Hammond, Aged Care 
Portfolio Nurse,  Eyre, Flinders and 
Far North Region, South Australia

“

” Ongoing Support 
After successfully completing the Master Leadership Program, the 
Master Practitioner is supported through bi-monthly professional 
development teleconferences facilitated by Jane Verity and Hilary Lee, 
the two Spark of Life Leaders.
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The 3-week Spark of Life Master Leadership Program is an intensive 
assessed and certified program that requires participants to be able to focus 
and concentrate for up to 9 hours per day for 17 days. (Breaks are provided 
throughout the day). Each evening participants can expect between 1.5 
and 2 hours assessments and assignment preparation for the next day. 

Week One: 
Week one focuses on an overall introduction to the Spark of Life 
Philosophy including:
• The core principles that underpin all aspects of the Philosophy
• HOW to connect and HOW to communicate with people who have 

dementia
• The science behind rehabilitation and rementia
• The Spark of Life Leadership model
• How to address challenging human resource issues in a respectful and 

effective way.
• How to facilitate accelerated learning

Week Two: 
Week two offers a number of new and innovative tools, methods and skills 
that are specific to the Spark of Life Whole System and will enable the 
Master Practitioner to:

• Dissolve challenging behaviour and conflict in a compassionate and 
long lasting way

• Implement the framework of the Spark of Life Club Program
• Use a new and innovative evaluation tool that enables improvements 

to be measured
• Turn obstacles into solutions and facilitate culture enrichment
• Implement the Spark of Life Whole System in a structured, timely and 

sustainable way
• Evaluate the implementation of the Spark of Life Whole System

Week Three: 
This third week consolidates everything that has been learnt in the first 
two weeks and adds a new level of practical skills to:

• Being an advanced communicator
• Facilitating the theme activities of the Spark of Life Club Program
• Implementing the Spark of Life Torchbearer Program
• Facilitating a group process of staff appreciation 
• Being a memorable presenter
• Goalsetting and creating a structured plan for personalised 

implementation

 

Program Overview
This 3 week intensive 
program runs from 
Saturday 26th October 
to Friday 15th November 
2019. 

There are 3 Social Events 
- one each week

Times:
Day 1: 10am to 5pm with 
welcome dinner from 6pm to 
8pm
Days 2 to 17: 9am to 5.30pm
Please note that some days may 
finish later depending on time 
needed for processing.

The Spark of Life Philosophy 
enables one to understand 
in your heart where the other 
person is coming from and how 
to bring out the best in that 
person. This new way of working 
has huge potential to positively 
change clinical practice, 
especially for people living with 
dementia.

~Richard Semanda
Spark of Life Master Practitioner, Uganda

“

”
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Program Facts & Information
Please note! Places are 
limited to 16 participants 

Program Fee

Australian $25,000 (includes 
GST of Australian $2,500)

Please Note! For international 
participants, GST also applies as 
the program is held in Australia. 

Early Bird Fee 
A saving of Australian $1,500.

Australian $23,500 (includes 
GST of Australian $2,350) - The 
early bird fee applies to payments 
and completed application form 
and questionnaire received before 
Friday 28th June 2019.

Application Due Date

All applications must be received 
before Friday 27th September 
2019.

Payment of Full Program 
Fee

The full program fee must be 
received before Friday 27th 
September 2019 together with 
completed application form and 
questionnaire.

*Please note; the entire fee must 
be received prior to the program 
commencement. 

Further Information
Dementia Care International 
ABN 57 062 386 216
Phone +61 (0)3 9727 2744
Fax +61 (0)3 9727 2766
Email: 
info@dementiacareinternational.com
www.dementiacareinternational. com

Program Dates 26th October to 15th November 2019

The Spark of Life Master Leadership Program starts Saturday 26th 
October 2019 with a 10am registration and finishes Friday 15th 
November 2019 at 11pm after the graduation dinner and ceremony.

Due to the intensive nature of the program we recommend that 
participants coming from other time zones arrive 24 to 48 hours prior to 
programs commencement so they can adjust to the time zone difference.

How to Apply
To apply please contact Dementia Care International (details in adjacent 
column on this page) to receive the Spark of Life Master Leadership 
Program Application Form and Questionnaire.  

Please Note! There is a formal application process for the Spark of Life 
Master Leadership Program. All applications are submitted to a review 
panel for assessment of eligibility. The review panel holds the right to 
decline applications that are not considered appropriate for this program. 
Applicants may be required to have a phone or Skype conference 
interview. 

Contracts
Participants of the Spark of Life Master Leadership Program will be 
required to sign two contracts:

• The first in regard to the use of the Spark of Life Intellectual Property 

• The second in regard to the expected code of conduct of a Spark of 
Life Master Practitioner and the agreed area of practice in which the 
Master Practitioner will be implementing the Spark of Life Whole 
System.

Certification
Certification is on the basis that all written and practise assessments have 
been successfully passed.

Venue
Novotel Swan Valley Vines Resort and Country Golf Club
Phone +61 (0)8 9297 3000
Email reservations@vines.com.au
www.vines.com.au
www.novotel.com.au 
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Spark of Life Fee Structure
• Annual Master Practitioner Re-Registration (after first 12 months): 

Australian $150 per Master Practitioner.

• Spark of Life Master Practitioner Professional Development Education 
(after first 12 months): Australian $600 per Master practitioner per 
year.

• Certification fee per person educated in the 3-day certified Spark of 
Life Practitioner Course: Australian $105 per person.

Accommodation
Accommodation is not included in the program fee as there are many 
accommodation options to suit individual needs at the Novotel Swan 
Valley Vines Resort and Country Club. 

These options include single and shared rooms as well as 2 and 3 bedroom 
villas. 

To book please email the Vines directly on reservations@vines.com.au 
and mention you are a participant of the Spark of Life Master Leadership 
Program  to receive the best rate. 

Dementia Care International can offer to connect participants who wish 
to share a 2 or 3 bedroom villa depending on availability and preferences. 
Full cooking facilities are available in the villas. 

Meals
While lunches, morning and afternoon teas are provided on each of the 
17 education days as part of the program fee, breakfast and dinner (apart 
from the 3 social events) are at participants’ own expense.

Transportation/Weekends
All transportation to and from the venue must be organised by each 
participant and is at own expense. Interstate and international participants 
may wish to hire a car for the duration of the program. 

Weekend Activities
Apart from the first weekend, weekends are free for participants to explore 
Perth and its beautiful surroundings at their own cost.  

 

Additional Information

Regular visitors to The Vines.

City Skyline, Perth

Swan Valley

Rottnest Island
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Jane Verity: OTR, FT 
Jane Verity is the Founder 
& CEO of Dementia Care 
International; Founder of the 
Spark of Life Philosophy and the 
Dementia Foundation for Spark 
of Life. 

Originally from Denmark, she 
has a background in Occupational 
Therapy, Family Therapy and is 
a Master Practitioner of Neuro 
Linguistic Programming (NLP). 

Jane is a world leader and 
innovator in the social and 
emotional care of people with 
dementia. She has the vision and 
courage to create a world that 
ignites the human spirit and gives 
voice to those without a voice. 
Jane also has the passion to show 
the beauty and the possibility that 
lies within each and every person.

Jane has presented on the 
internationally awarded 
and innovative Spark of Life 
Philosophy to rehabilitation 
in dementia in Australia, New 
Zealand, Spain, UK, Denmark, 
Sweden, Iceland, Faeroe Islands, 
Singapore, and USA, (including 
Alaska).

As the international 
representative on dementia 
innovation, Jane was invited to 
specially feature at the 2009 Asia 
Forum on Ageing in Singapore to 
provide advice to the Ministry of  
Ageing. 

In 2015, she represented all 
of Australasia as an advisor in 
innovation at the Dementia 100 
Experts’ Forum in Stockholm.

Hilary Lee: MSc, OTR
Hilary Lee is Director and 
President of Dementia Care 
International.

Hilary studied Occupational 
Therapy in Oxford, England 
and has a Master’s Degree in 
Science from Curtin University 
of  Technology, Perth, Western 
Australia.

Hilary has a particular interest in 
the science behind rehabilitation 
in dementia. 

A pioneer in transformative 
community development, Hilary 
educates, mentors and supports 
Spark of Life Master Practitioners 
in 11 countries.  

In collaboration with two 
professors at the University of 
British Columbia in Vancouver, 
Canada, Hilary has developed a 
new ground breaking assessment 
tool to identify the abilities of 
people with dementia.

Hilary is an accomplished 
keynote speaker and since 2003 
she has presented on her research 
on the Spark of Life Philosophy 
to dementia rehabilitation. 
These presentations have been 
at national and international 
conferences in Australia, UK, 
Canada, USA, Singapore, 
Malaysia and New Zealand.

In addition, Hilary has led a 
series of annual state of the art 
conferences of social innovation 
in dementia care over 10 years.  

 

As a program participant, 
you will have the unique 
experience of learning directly 
from and working with these 
two passionate and dynamic 
leaders as Jane and Hilary 
facilitate all 17 days of the 
three-week program.

The Spark of Life Master 
Leadership Program Facilitators

Jane Verity (left) and Hilary Lee (right)

When we bring heart to mind, we 
empower humanity to reconnect 
with the deep truth within all of 
us. 

~Jane Verity & Hilary Lee

“
”


